SMARTWAYFOQO,> WARD

SMART Way Forward CPD Management & Leadership Experience

Wednesday 22 October 2014, Adventure Sports Outdoor Centre, Warwick

10.00am — 10.15am

10.15am —11.15am

11.15am —-11.30am

11.30am —12.30pm

12.30pm —1.00pm

1.00pm —2.00pm

2.00pm —3.00pm

3.00pm —4.00pm

4.00pm —-4.15pm

Seminar speakers and timings were correct at the time this programme went to press.
Although every effort will be made to ensure they remain as above, please be aware that

SMART Leaders arrive. Coffee is served and delegates register

Welcome and Seminar 1: How to lead your leaders
& manage your managers effectively
Nadeem Shaikh, Managing Director, SMART Way Forward

SMART Leaders comfort break

SMART EXPERIENCE

Delegates will be split into two SMART teams
SMART Team One — Archery

SMART Team Two — Team Building Tasks

SMART Leaders break for lunch

Seminar 2: Managing change in your organisation
Annie Page, Director, Essenti / Point of Transition

SMART EXPERIENCE

Teams switch for the afternoon activities
SMART Team One — Team Building Tasks
SMART Team Two — Archery

Seminar 3: An Olympic mindset. Small changes

make big differences
Bryan Steel, Olympian, British Cycling

Close

Nadeem Shaikh, Managing Director, SMART Way Forward

there may be some minor changes on the day. Thank you.
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