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Welcome

	
  

Welcome	
  to	
  the	
  SMART	
  Way	
  Forward	
  CPD	
  Business	
  &	
  Coaching	
  Conference	
  2013	
  

	
  

Motivation,	
  Inspiration,	
  Enthusiasm	
  =	
  Results.	
  	
  

PMA	
  is	
  a	
  small	
  thing,	
  which	
  can	
  make	
  a	
  big	
  difference	
  to	
  the	
  final	
  outcome!	
  

PMA	
  –	
  or	
  Positive	
  Mental	
  Attitude	
  –	
  is	
  the	
  foundation	
  of	
  everything	
  we	
  believe	
  in	
  at	
  SMART	
  Way	
  
Forward.	
  So	
  we	
  are	
  very	
  proud	
  to	
  introduce	
  another	
  in	
  the	
  series	
  of	
  our	
  Nationwide	
  CPD	
  Business	
  
and	
  Coaching	
  Conferences.	
  This	
  time,	
  the	
  event	
  will	
  be	
  held	
  at	
  Lee	
  Valley	
  Athletics	
  Centre	
  on	
  
Wednesday	
  18	
  September	
  2013!	
  

Following	
  the	
  success	
  of	
  our	
  last	
  two	
  events	
  at	
  Bisham	
  Abbey	
  National	
  Sports	
  Centre	
  and	
  Welford	
  
Road	
  Rugby	
  Stadium,	
  the	
  home	
  of	
  Leicester	
  Tigers,	
  we	
  are	
  delighted	
  to	
  announce	
  this	
  event	
  in	
  North	
  
London.	
  

SMART	
  Way	
  Forward	
  CPD	
  Business	
  and	
  Coaching	
  Conferences	
  are	
  ideal	
  for	
  inspiring,	
  innovative	
  
people	
  wanting	
  to	
  enhance	
  their	
  skills	
  further	
  through	
  learning	
  and	
  continuous	
  professional	
  
development.	
  For	
  this	
  reason,	
  our	
  conferences	
  are	
  attended	
  by	
  chief	
  executives,	
  directors,	
  sports	
  
development	
  managers,	
  sports	
  coaches	
  and	
  community	
  leaders	
  from	
  County	
  Sports	
  
Partnerships	
  (CSPs),	
  sport	
  National	
  Governing	
  Bodies	
  (NGBs),	
  local	
  authorities,	
  sports	
  clubs,	
  
leisure	
  trusts,	
  leisure	
  operators,	
  universities	
  and	
  commercial	
  private	
  sector	
  companies	
  looking	
  to	
  
make	
  a	
  difference	
  working	
  within	
  the	
  sport	
  leisure,	
  health	
  and	
  fitness	
  industry.	
  

The	
  conference	
  programme	
  for	
  this	
  event	
  has	
  been	
  very	
  carefully	
  thought	
  out	
  to	
  ensure	
  there	
  is	
  
something	
  for	
  everyone.	
  	
  

For	
  delegates	
  attending	
  from	
  the	
  commercial	
  world	
  of	
  business,	
  there	
  are	
  a	
  number	
  of	
  business	
  
related	
  workshops	
  which	
  will	
  not	
  only	
  help	
  management	
  teams	
  to	
  engage	
  with	
  the	
  people	
  better,	
  
but	
  also	
  help	
  sales	
  teams	
  become	
  more	
  proactive,	
  inspirational	
  and	
  strategic	
  with	
  their	
  customers.	
  
Our	
  experienced	
  speakers	
  will	
  share	
  some	
  great	
  advice,	
  along	
  with	
  some	
  hand	
  hints	
  and	
  tips	
  to	
  help	
  
you	
  and	
  your	
  business	
  flourish	
  in	
  this	
  challenging	
  economic	
  climate.	
  After	
  all,	
  having	
  a	
  focused	
  team	
  
working	
  efficiently	
  towards	
  the	
  same	
  end	
  goals	
  is	
  always	
  going	
  to	
  be	
  very	
  successful!	
  

In	
  addition,	
  for	
  sports	
  clubs,	
  officials,	
  team	
  managers,	
  sports	
  coaches,	
  community	
  coaches,	
  
performance	
  managers	
  and	
  sports	
  development	
  officers,	
  there	
  will	
  be	
  a	
  variety	
  of	
  workshops	
  
focused	
  entirely	
  on	
  the	
  ‘softer	
  skills’	
  of	
  sports	
  coaching.	
  These	
  workshops	
  will	
  be	
  delivered	
  by	
  
established	
  coaches	
  and	
  industry	
  experts	
  who	
  will	
  share	
  their	
  knowledge	
  and	
  experience	
  to	
  help	
  
delegates	
  get	
  the	
  best	
  out	
  of	
  their	
  athletes	
  and	
  player	
  at	
  training	
  sessions,	
  right	
  through	
  to	
  major	
  
competition.	
  	
  

Each	
  coaching	
  workshop	
  will	
  endorse	
  the	
  essential	
  skills	
  already	
  being	
  taught	
  by	
  sports	
  NGBs	
  
through	
  their	
  grassroots	
  development	
  or	
  elite	
  performance	
  pathways.	
  However,	
  it	
  will	
  focus	
  on	
  the	
  
softer	
  skills	
  required	
  for	
  coaching,	
  within	
  areas	
  such	
  as	
  effective	
  communication	
  skills,	
  awareness	
  of	
  
body	
  language,	
  personal	
  management	
  skills,	
  delivering	
  constructive	
  feedback	
  and	
  effective	
  
mentoring	
  programme	
  to	
  help	
  you	
  get	
  the	
  best	
  out	
  of	
  your	
  athletes	
  and	
  players.	
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Welcome

	
  

	
  

We	
  have	
  an	
  excellent	
  line	
  up	
  of	
  speakers	
  confirmed,	
  all	
  of	
  whom	
  are	
  really	
  looking	
  forward	
  to	
  
sharing	
  their	
  wealth	
  of	
  experience,	
  knowledge	
  and	
  expertise	
  with	
  you.	
  

As	
  any	
  successful	
  business	
  or	
  sports	
  person	
  will	
  tell	
  you:	
  “Perfect	
  Planning	
  Prevents	
  Poor	
  
Performance	
  –	
  but	
  frustration	
  comes	
  to	
  those	
  who	
  thought	
  and	
  never	
  did,	
  or	
  did	
  and	
  never	
  
thought!”	
  

The	
  SMART	
  Way	
  Forward	
  CPD	
  Business	
  and	
  Coaching	
  Conference	
  2013	
  will	
  be	
  a	
  great	
  interactive	
  
day,	
  where	
  you	
  will	
  be	
  able	
  to	
  refresh	
  existing	
  skills,	
  learn	
  new	
  ones	
  and	
  network	
  with	
  like-­‐minded,	
  
enthusiastic	
  people,	
  sharing	
  their	
  passion	
  for	
  working	
  in	
  the	
  sport,	
  leisure,	
  health	
  and	
  fitness	
  
industry.	
  So	
  don’t	
  hesitate,	
  book	
  your	
  conference	
  place	
  now,	
  we	
  look	
  forward	
  to	
  welcoming	
  you	
  on	
  
the	
  day!	
  

Nadeem	
  Shaikh	
  
Managing	
  Director,	
  SMART	
  Way	
  Forward	
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Conference Programme

	
  

SMART	
  Way	
  Forward	
  CPD	
  Business	
  &	
  Coaching	
  Conference	
  

Wednesday	
  18	
  September	
  2013,	
  Lee	
  Valley	
  Athletics	
  Centre	
  

	
  

8.30am	
  –	
  9.30am	
   Registration	
  and	
  networking.	
  Tea	
  and	
  coffee	
  

9.30am	
  –	
  9.45am	
   Welcome	
  by	
  Nadeem	
  Shaikh,	
  SMART	
  Way	
  Forward	
  

9.45am	
  –	
  9.55am	
   Welcome	
  by	
  Mick	
  Bond,	
  Lee	
  Valley	
  Athletics	
  Centre	
  

9.55am	
  –	
  10.00am	
   A	
  few	
  words	
  from	
  our	
  Gold	
  Sponsors	
  	
   	
  

10.00am	
  –	
  10.30am	
   Keynote	
  Address:	
  How	
  Lee	
  Valley	
  Regional	
  Park	
  Authority	
  is	
  	
  
	
   	
   	
   developing	
  sport	
  and	
  business	
  within	
  the	
  region	
  
	
   	
   	
   John	
  Birch,	
  Assistant	
  Director,	
  Parkland	
  &	
  Venues,	
  	
  
	
   	
   	
   Lee	
  Valley	
  Regional	
  Park	
  Authority	
  

10.30am	
  –	
  11.15am	
   Inspiration:	
  From	
  good	
  to	
  great.	
  What	
  does	
  it	
  really	
  take	
  to	
  	
  
	
   	
   	
   become	
  an	
  Olympian?	
  
	
   	
   	
   Bryan	
  Steel,	
  British	
  Cycling	
  Olympic	
  medallist	
  

11.15am	
  –	
  11.30am	
   SMART	
  time,	
  refreshment	
  break	
  and	
  networking	
  

11.30am	
  –	
  12.30pm	
   Choice	
  of	
  SMART	
  CPD	
  Business	
  &	
  Coaching	
  workshops:	
  	
  
	
  
Business	
  Workshop:	
  
Corporate	
  image	
  and	
  public	
  perception	
  –	
  	
  
making	
  your	
  marketing	
  and	
  advertising	
  work	
  for	
  you	
  
Tim	
  Purvis,	
  Managing	
  Director	
  of	
  Bentley	
  Holland	
  &	
  Partners	
  and	
  
Nadeem	
  Shaikh,	
  Managing	
  Director	
  of	
  	
  SMART	
  Way	
  Forward	
  
	
  
Coaching	
  Workshop:	
  
Coaching	
  skills	
  –	
  recognising	
  potential	
  and	
  nurturing	
  talent	
  
effectively	
  
Dr	
  Matt	
  Long,	
  Volunteer	
  Endurance	
  Coach,	
  Birmingham	
  University	
  AC	
  

12.30pm	
  –	
  1.30pm	
   SMART	
  energising	
  lunch	
  and	
  networking	
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PLEASE	
  NOTE:	
  	
  

Business	
  workshops	
  will	
  take	
  place	
  in	
  the	
  Ron	
  Pickering	
  Suite	
  and	
  Coaching	
  Workshops	
  in	
  the	
  
Seminar	
  Room.	
  
	
  

Conference	
  speakers	
  and	
  timings	
  were	
  correct	
  at	
  the	
  time	
  this	
  programme	
  went	
  to	
  press.	
  
Although	
  every	
  effort	
  will	
  be	
  made	
  to	
  ensure	
  they	
  remain	
  as	
  above,	
  please	
  be	
  aware	
  that	
  
there	
  may	
  be	
  some	
  minor	
  changes	
  on	
  the	
  day.	
  Thank	
  you.	
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CPD	
  BUSINESS	
  WORKSHOPS	
  

11.30am	
  –	
  12.30pm	
  	
  
Corporate	
  Image	
  and	
  Public	
  Perception	
  –	
  Making	
  your	
  Marketing	
  and	
  Advertising	
  work	
  for	
  you!	
  	
  	
  
Tim	
  Purvis,	
  Managing	
  Director	
  of	
  Bentley	
  Holland	
  &	
  Partners	
  and	
  Nadeem	
  Shaikh,	
  Managing	
  
Director,	
  SMART	
  Way	
  Forward	
  

Making	
  sure	
  your	
  organisation	
  is	
  sending	
  out	
  the	
  right	
  message	
  in	
  the	
  right	
  way,	
  in	
  the	
  right	
  format	
  
is	
  often	
  a	
  lot	
  harder	
  to	
  organise	
  than	
  you	
  think.	
  You	
  need	
  to	
  make	
  sure	
  your	
  strategy	
  not	
  only	
  gets	
  
the	
  correct	
  message	
  across	
  –	
  but	
  there	
  is	
  also	
  a	
  healthy	
  return	
  on	
  your	
  investment	
  (ROI).	
  Regardless	
  
of	
  whether	
  you	
  are	
  working	
  in	
  the	
  Private	
  or	
  Public	
  sector,	
  you	
  need	
  to	
  make	
  sure	
  that	
  you	
  position	
  
yourself	
  properly	
  and	
  ensure	
  you	
  are	
  perceived	
  professionally	
  throughout.	
  Whether	
  it	
  is	
  a	
  new	
  
product	
  launch,	
  community	
  programme,	
  complete	
  corporate	
  image	
  change,	
  advertisement	
  design	
  or	
  
simply	
  identifying	
  a	
  new	
  strategy	
  to	
  help	
  you	
  penetrate	
  a	
  new	
  industry	
  sector,	
  you	
  must	
  invest	
  the	
  
time,	
  resources	
  and	
  budget	
  to	
  ensure	
  you	
  message	
  hits	
  the	
  mark.	
  Marketing	
  and	
  Advertising	
  does	
  
not	
  have	
  to	
  cost	
  the	
  Earth.	
  Striking	
  the	
  balance	
  between	
  budget,	
  resources	
  and	
  time	
  management	
  is	
  
vital	
  if	
  you	
  are	
  going	
  to	
  deliver	
  a	
  successful	
  campaign.	
  However,	
  it	
  is	
  all	
  in	
  the	
  preparation.	
  
Remember,	
  if	
  you	
  fail	
  to	
  plan,	
  then	
  you	
  plan	
  to	
  fail!	
  	
  

This	
  workshop	
  will	
  help	
  you	
  understand	
  the	
  key	
  elements	
  of	
  a	
  successful	
  marketing	
  and	
  advertising	
  
strategy,	
  when	
  your	
  budgets	
  are	
  tight	
  and	
  your	
  resources	
  are	
  slim.	
  	
  

	
  

1.30pm	
  –	
  2.30pm	
  	
  
How	
  to	
  use	
  Social	
  Media	
  effectively	
  within	
  Sport	
  and	
  Business	
  
Ian	
  Wakefield,	
  Sport	
  Nottinghamshire	
  County	
  Sports	
  Partnership	
  

Every	
  day,	
  more	
  and	
  more	
  Social	
  Media	
  networking	
  websites	
  provide	
  people,	
  sports	
  clubs	
  and	
  
businesses	
  with	
  the	
  means	
  to	
  interact	
  in	
  real-­‐time.	
  Social	
  media	
  marketing	
  offers	
  a	
  two-­‐way	
  
relationship	
  between	
  your	
  business	
  and	
  potential	
  customers	
  –	
  it	
  is	
  much	
  more	
  personal	
  than	
  
traditional	
  forms	
  of	
  marketing	
  and	
  can	
  provide	
  instant	
  feedback.	
  The	
  secret	
  to	
  making	
  the	
  most	
  of	
  
social	
  media	
  marketing	
  is	
  to	
  produce	
  interesting	
  and	
  engaging	
  content	
  in	
  order	
  to	
  engage	
  and	
  
interact	
  with	
  your	
  potential	
  customers.	
  Ian	
  will	
  highlight	
  the	
  features	
  and	
  benefits	
  of	
  social	
  media	
  
websites	
  such	
  as	
  Face	
  book,	
  Twitter	
  and	
  LinkedIn	
  along	
  with	
  how	
  easy	
  it	
  is	
  to	
  plan	
  an	
  effective	
  social	
  
media	
  strategy.	
  	
  
	
  
Social	
  media	
  does	
  not	
  have	
  to	
  be	
  a	
  daunting.	
  Simple	
  everyday	
  marketing	
  and	
  general	
  administration	
  
can	
  ensure	
  that	
  you	
  offer	
  your	
  customers	
  another	
  form	
  of	
  interactive	
  communication.	
  You	
  can	
  then	
  
either	
  share	
  information	
  or	
  simply	
  tell	
  potential	
  customers	
  about	
  you,	
  your	
  products	
  and	
  services	
  or	
  
future	
  plans.	
  	
  

This	
  workshop	
  is	
  a	
  must	
  for	
  anyone	
  wishes	
  to	
  raise	
  their	
  profile	
  or	
  engage	
  with	
  more	
  people	
  and	
  
businesses	
  using	
  websites	
  such	
  as	
  Facebook,	
  Twitter	
  and	
  LinkedIn.	
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2.30pm	
  –	
  3.30pm	
  
How	
  to	
  attract	
  new	
  members	
  and	
  customers	
  to	
  your	
  club	
  
David	
  Wright,	
  CEO,	
  CFM	
  MYZONE	
  

New	
  business	
  is	
  the	
  lifeblood	
  of	
  any	
  organisation.	
  Whether	
  it	
  is	
  bringing	
  in	
  new	
  customers,	
  targeting	
  
new	
  clients	
  or	
  simply	
  attracting	
  more	
  new	
  members	
  to	
  your	
  sport	
  or	
  health	
  club	
  -­‐	
  without	
  new	
  
business,	
  your	
  organisation	
  will	
  struggle	
  to	
  generate	
  healthy	
  revenue,	
  meet	
  forecasts	
  or	
  exceed	
  
targets!	
  The	
  key	
  is	
  to	
  recognise	
  what	
  you	
  have	
  to	
  offer	
  and	
  how	
  it	
  can	
  meets	
  the	
  needs	
  of	
  your	
  
customers	
  and	
  markets.	
  The	
  sport,	
  leisure,	
  health	
  and	
  fitness	
  industry	
  is	
  very	
  competitive,	
  with	
  many	
  
organisations	
  and	
  clubs	
  openly	
  competing	
  against	
  one	
  another.	
  So	
  how	
  can	
  you	
  stand	
  out	
  from	
  the	
  
crowd	
  and	
  make	
  yourself	
  more	
  attractive	
  to	
  your	
  target	
  audience?	
  	
  

However,	
  once	
  you	
  have	
  attracted	
  that	
  new	
  customer,	
  what	
  can	
  you	
  do	
  to	
  make	
  sure	
  they	
  keep	
  
coming	
  up,	
  using	
  your	
  facilities	
  or	
  buying	
  your	
  products	
  and	
  services?	
  	
  

In	
  this	
  workshop,	
  David	
  Wright	
  will	
  share	
  their	
  experience	
  and	
  strategy	
  of	
  how	
  they	
  have	
  
successfully	
  managed	
  to	
  proactively	
  source	
  a	
  steady	
  stream	
  of	
  new	
  customers	
  with	
  healthy	
  
retention.	
  	
  

	
  	
  

3.45pm	
  –	
  4.45pm	
  
Using	
  the	
  right	
  communication	
  at	
  the	
  right	
  to	
  help	
  you	
  generate	
  amazing	
  results	
  
Nadeem	
  Shaikh,	
  Managing	
  Director,	
  SMART	
  Way	
  Forward	
  

Building	
  strong	
  relationships	
  with	
  customers	
  is	
  vital	
  if	
  you	
  want	
  to	
  maintain	
  a	
  healthy	
  partnership	
  
and	
  a	
  successful	
  business.	
  Therefore,	
  using	
  the	
  correct	
  manner	
  in	
  which	
  to	
  communicate	
  your	
  
message	
  is	
  of	
  paramount	
  importance,	
  especially	
  in	
  business.	
  

Technology	
  is	
  there	
  to	
  help	
  us,	
  but	
  it	
  should	
  not	
  mask	
  the	
  fact	
  the	
  ‘people	
  buy	
  from	
  people’.	
  

Why	
  do	
  some	
  people	
  send	
  an	
  email	
  when	
  the	
  situation	
  requires	
  a	
  telephone	
  conversation	
  or	
  
meeting?	
  	
  Alternatively,	
  why	
  to	
  some	
  people	
  give	
  lots	
  of	
  complex	
  information	
  over	
  the	
  phone	
  and	
  
expect	
  the	
  other	
  person	
  to	
  remember	
  everything	
  in	
  matter	
  of	
  seconds?	
  	
  

	
  Using	
  the	
  right	
  communication	
  at	
  the	
  right	
  time,	
  with	
  the	
  right	
  level	
  of	
  detail	
  can	
  make	
  a	
  huge	
  
difference	
  to	
  the	
  final	
  outcome.	
  The	
  way	
  in	
  which	
  you	
  and	
  your	
  team	
  communicate	
  with	
  customers	
  
over	
  the	
  phone,	
  email	
  or	
  face	
  to	
  face,	
  can	
  have	
  a	
  huge	
  bearing	
  on	
  how	
  your	
  company	
  ethics	
  are	
  
perceived.	
  After	
  all,	
  we	
  all	
  want	
  to	
  experience	
  a	
  successful	
  outcome	
  rather	
  than	
  a	
  steep	
  learning	
  
curve	
  of	
  disappointment!	
  	
  

This	
  workshop	
  will	
  provide	
  some	
  handy	
  hints	
  and	
  tips	
  to	
  ensure	
  you	
  always	
  relay	
  your	
  messages	
  
correctly	
  and	
  communicate	
  in	
  the	
  right	
  way,	
  so	
  that	
  you	
  and	
  your	
  business	
  is	
  perceived	
  correctly	
  in	
  
the	
  marketplace.	
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Workshops

	
  

CPD	
  COACH	
  DEVELOPMENT	
  WORKSHOPS	
  

11.30am	
  –	
  12.30pm	
  
Coaching	
  Skills	
  –	
  Recognising	
  potential	
  and	
  nurturing	
  talent	
  effectively	
  
Dr	
  Matt	
  Long,	
  Volunteer	
  Endurance	
  Coach,	
  Birmingham	
  University	
  AC	
  

We	
  all	
  want	
  our	
  athletes	
  and	
  players	
  to	
  be	
  as	
  successful	
  as	
  possible	
  within	
  the	
  sporting	
  disciplines.	
  
No	
  sports	
  person	
  is	
  ever	
  born	
  as	
  the	
  complete	
  package	
  -­‐	
  although	
  some	
  parents	
  may	
  tell	
  us	
  
different!	
  Every	
  athlete	
  and	
  player	
  has	
  to	
  train	
  consistently,	
  learn	
  the	
  skills	
  of	
  their	
  sporting	
  
discipline	
  and	
  develop	
  according	
  to	
  their	
  chronological	
  and	
  biological	
  nature.	
  However,	
  how	
  does	
  a	
  
coach,	
  teacher	
  or	
  tutor	
  identify	
  this	
  potential	
  at	
  an	
  early	
  age?	
  Is	
  it	
  nature	
  or	
  nurture?	
  The	
  key	
  is	
  to	
  
spot	
  the	
  signs	
  early	
  on	
  so	
  you	
  can	
  nurture	
  that	
  talent	
  from	
  grassroots	
  development	
  right	
  through	
  to	
  
elite	
  /	
  championship	
  performance.	
  It	
  is	
  not	
  easy,	
  we	
  all	
  hear	
  stories	
  of	
  how	
  so	
  many	
  young	
  athletes	
  
and	
  players	
  showed	
  so	
  much	
  potential	
  at	
  an	
  early	
  age	
  but	
  never	
  followed	
  through	
  when	
  they	
  
became	
  teenagers	
  or	
  youths.	
  	
  

This	
  workshop	
  will	
  share	
  genuine	
  examples	
  of	
  how	
  some	
  of	
  the	
  most	
  experienced	
  sports	
  coaches	
  
have	
  recognised	
  potential	
  at	
  an	
  early	
  age	
  and	
  how	
  they	
  have	
  nurtured	
  this	
  to	
  international	
  
championship	
  success.	
  	
  

	
  	
  

1.30pm	
  –	
  2.30pm	
  
Getting	
  the	
  best	
  out	
  of	
  your	
  athletes	
  or	
  players	
  when	
  delivering	
  a	
  coaching	
  session	
  
Nadeem	
  Shaikh,	
  Managing	
  Director,	
  SMART	
  Way	
  Forward	
  

A	
  successful	
  sports	
  coach	
  or	
  team	
  manager	
  must	
  have	
  excellent	
  communication	
  skills	
  in	
  order	
  to	
  get	
  
the	
  best	
  of	
  his	
  /	
  her	
  athletes	
  or	
  players	
  -­‐	
  otherwise	
  the	
  whole	
  process	
  becomes	
  extremely	
  difficult.	
  
Athletes,	
  players	
  and	
  coaches	
  must	
  be	
  open	
  and	
  honest	
  with	
  one	
  another,	
  if	
  they	
  are	
  to	
  build	
  mutual	
  
trust,	
  respect	
  and	
  form	
  a	
  healthy	
  working	
  partnership.	
  
	
  
Recognising	
  what	
  makes	
  your	
  athletes	
  tick,	
  or	
  how	
  to	
  make	
  them	
  respond	
  in	
  a	
  certain	
  way	
  can	
  be	
  
crucial.	
  If	
  you	
  can	
  recognise	
  the	
  different	
  characteristics	
  adopted	
  by	
  each	
  athlete	
  and	
  player	
  before,	
  
during	
  and	
  after	
  training	
  or	
  when	
  in	
  competition,	
  then	
  you	
  will	
  always	
  know	
  exactly	
  what	
  to	
  say,	
  
how	
  to	
  say	
  it	
  and	
  when	
  to	
  say	
  it	
  to	
  provoke	
  the	
  right	
  reaction.	
  
	
  
Coaches	
  must	
  be	
  able	
  to	
  relay	
  instructions	
  clearly	
  and	
  express	
  urgency	
  in	
  a	
  calm	
  controlled	
  focused	
  
manner.	
  Coaches	
  and	
  managers	
  must	
  be	
  able	
  to	
  communicate	
  effectively	
  to	
  groups,	
  as	
  well	
  as	
  
engage	
  with	
  athletes	
  and	
  players	
  on	
  a	
  one-­‐to-­‐one	
  basis.	
  
	
  
This	
  workshop	
  will	
  give	
  you	
  a	
  brief	
  overview	
  on	
  how	
  to	
  use	
  verbal,	
  visual	
  and	
  written	
  communication	
  
effectively.	
  It	
  will	
  also	
  highlight	
  the	
  importance	
  of	
  being	
  aware	
  of	
  your	
  own	
  body	
  language	
  and	
  
perception	
  on	
  and	
  off	
  the	
  sport	
  pitch.	
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Steve	
  Trew	
  
Olympic	
  Stadium	
  Commentator	
  and	
  	
  
Performance	
  Coach	
  for	
  British	
  Triathlon	
  
	
  
Steve	
  Trew’s	
  company,	
  Personal	
  Best	
  Fitness	
  Consultancy,	
  
provides	
  and	
  manages	
  the	
  fitness	
  facilities	
  for	
  Centrica	
  PLC.	
  
Steve	
  is	
  also	
  a	
  facilitator/presenter	
  for	
  Johnson	
  and	
  Johnson.	
  
Steve	
  has	
  vast	
  experience	
  of	
  seminars	
  and	
  presentations	
  for	
  
balancing	
  lifestyle	
  and	
  dealing	
  with	
  stress	
  in	
  the	
  workplace.	
  
He	
  taught	
  for	
  nineteen	
  years	
  in	
  London	
  Comprehensive	
  
schools	
  before	
  setting	
  up	
  his	
  company.	
  
Steve	
  is	
  one	
  of	
  the	
  best-­‐known	
  names	
  in	
  World	
  triathlon	
  as	
  a	
  
coach,	
  race	
  commentator,	
  journalist	
  and	
  novelist.	
  	
  He	
  has	
  
coached	
  medallists	
  at	
  European	
  and	
  World	
  Championships	
  
and	
  has	
  been	
  at	
  the	
  Olympic	
  and	
  Commonwealth	
  Games	
  
since	
  Sydney	
  2000	
  as	
  coach,	
  team	
  manager,	
  and/or	
  
commentator	
  for	
  triathlon	
  and	
  swimming.	
  Steve	
  also	
  
provides	
  live	
  commentary	
  at	
  the	
  London	
  Marathon,	
  the	
  
Great	
  Swim	
  series,	
  and	
  the	
  Big	
  City	
  10k	
  and	
  5k	
  runs.	
  Steve	
  
has	
  commentated	
  on	
  Olympic	
  and	
  World,	
  Commonwealth	
  
and	
  European	
  major	
  events	
  both	
  on-­‐site	
  and	
  for	
  television	
  
for	
  20	
  years.	
  	
  
	
  

	
  

	
  
	
  

	
  

Bryan	
  Steel	
  
Olympic	
  Medallist,	
  British	
  Cycling	
  
	
  
Bryan	
  Steel	
  made	
  it	
  into	
  the	
  British	
  cycling	
  team	
  at	
  a	
  time	
  
when	
  a	
  revolutionary	
  change	
  management	
  programme	
  
catapulted	
  the	
  team	
  onto	
  to	
  the	
  world	
  stage.	
  He	
  competed	
  
in	
  four	
  Olympic	
  Games,	
  winning	
  Bronze	
  in	
  the	
  Team	
  Pursuit	
  
in	
  2000	
  and	
  Silver	
  in	
  2004.	
  Bryan	
  has	
  worked	
  with	
  various	
  
organisations	
  including	
  Sport	
  England,	
  The	
  Youth	
  Sport	
  Trust,	
  
Dame	
  Kelly	
  Holmes	
  Legacy	
  Trust	
  and	
  DARE	
  UK	
  to	
  deliver,	
  
design	
  and	
  manage	
  mentoring	
  schemes.	
  He	
  is	
  a	
  board	
  
member	
  of	
  England	
  Netball;	
  a	
  director	
  of	
  charity	
  Sporting	
  
Hearts;	
  patron	
  of	
  the	
  Thomley	
  Activity	
  Centre,	
  
Oxfordshire;	
  anti-­‐drug	
  ambassador	
  for	
  UK	
  Sport	
  for	
  the	
  100%	
  
Me	
  Campaign;	
  a	
  Sporting	
  Hero	
  for	
  the	
  East	
  Midlands	
  
Advocates	
  Project;	
  a	
  Sport	
  England	
  Sporting	
  Champion	
  and	
  a	
  
member	
  of	
  the	
  British	
  Olympic	
  Association	
  Planning	
  for	
  
Success	
  scheme.	
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Speakers

	
  

	
  

Annie	
  Page	
  
Director,	
  Essentii	
  
	
  
Annie	
  Page	
  is	
  an	
  Accredited	
  NLP	
  (Neuro	
  Linguistic	
  
Programming)	
  Trainer,	
  an	
  NLP	
  Master	
  Practitioner	
  and	
  
Coaching	
  Master,	
  who	
  also	
  holds	
  a	
  Level	
  2	
  qualification	
  with	
  
UK	
  Athletics	
  for	
  Endurance	
  Running.	
  She	
  has	
  worked	
  with	
  
athletes	
  in	
  a	
  range	
  of	
  sports	
  at	
  both	
  senior	
  and	
  junior	
  level	
  
using	
  cerebral	
  sports	
  coaching	
  to	
  focus	
  on	
  getting	
  results	
  and	
  
training	
  their	
  brain	
  to	
  peak	
  performance.	
  Through	
  the	
  
techniques	
  that	
  Annie	
  uses	
  she	
  can	
  enable	
  sustainable	
  
change	
  for	
  individuals	
  and	
  teams	
  in	
  both	
  sport	
  and	
  business	
  
by	
  supporting	
  leaders,	
  coaches	
  and	
  managers	
  to	
  make	
  
positive	
  changes	
  that	
  will	
  be	
  long	
  lasting	
  and	
  effective.	
  Annie	
  
is	
  a	
  volunteer	
  with	
  the	
  Princes	
  Trust	
  as	
  both	
  a	
  progression	
  
mentor	
  and	
  business	
  mentor	
  and	
  is	
  author	
  of	
  the	
  book	
  How	
  
to	
  get	
  off	
  the	
  sofa	
  and	
  start	
  running.	
  
	
  
	
  

	
  

	
  

	
  

Nadeem	
  Shaikh	
  
Managing	
  Director,	
  SMART	
  Way	
  Forward	
  
	
  
Nadeem	
  Shaikh	
  founded	
  SMART	
  Way	
  Forward	
  to	
  offer	
  
organisations	
  working	
  in	
  sport,	
  leisure,	
  health	
  and	
  fitness	
  the	
  
benefit	
  of	
  his	
  wealth	
  of	
  knowledge	
  and	
  experience	
  from	
  24	
  
years	
  of	
  being	
  involved	
  in	
  the	
  industry.	
  He	
  is	
  a	
  qualified	
  sales	
  
and	
  management	
  trainer,	
  a	
  UK	
  Athletics	
  Level	
  3	
  Performance	
  
Endurance	
  coach	
  and	
  a	
  coach	
  on	
  the	
  National	
  Coach	
  
Development	
  Programme	
  with	
  England	
  Athletics.	
  In	
  addition,	
  
he	
  has	
  worked	
  with	
  numerous	
  sport’s	
  National	
  Governing	
  
Bodies	
  (NGBs),	
  County	
  Sports	
  Partnerships	
  (CSPs),	
  local	
  
authorities	
  and	
  corporate	
  companies	
  around	
  the	
  UK	
  
Nadeem	
  has	
  competed	
  at	
  county,	
  regional	
  and	
  international	
  
level	
  and	
  now	
  coaches	
  some	
  of	
  the	
  best	
  young	
  endurance	
  
athletes	
  in	
  the	
  UK.	
  Nadeem	
  is	
  vice	
  president	
  of	
  Shaftesbury	
  
Barnet	
  Harriers	
  and	
  sits	
  on	
  a	
  number	
  of	
  sports	
  committees,	
  
including	
  those	
  which	
  organise,	
  train	
  and	
  co-­‐ordinate	
  
marshals	
  for	
  events	
  such	
  as	
  the	
  London	
  Marathon,	
  London	
  
Mini	
  Marathon,	
  Bupa	
  10k	
  and	
  the	
  Adidas	
  Women’s	
  5K.	
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Tim	
  Purvis	
  
Managing	
  Director,	
  Bentley	
  Holland	
  &	
  Partners	
  
	
  
Tim	
  Purvis	
  is	
  the	
  owner	
  and	
  Managing	
  Director	
  of	
  Bentley	
  
Holland,	
  a	
  creative	
  design	
  and	
  communications	
  agency	
  based	
  
in	
  Docklands,	
  London,	
  whose	
  portfolio	
  of	
  clients	
  includes	
  a	
  
number	
  of	
  high	
  profile	
  organisations	
  such	
  as;	
  University	
  
College	
  London	
  (UCL),	
  ACCA,	
  General	
  Medical,	
  Equivital	
  
(heart	
  rate	
  monitors),	
  Tate	
  and	
  Lyle,	
  The	
  Department	
  for	
  
Transport,	
  The	
  Department	
  for	
  Education,	
  The	
  Food	
  
Standards	
  Agency,	
  Ofsted	
  and	
  The	
  Home	
  Office.	
  
A	
  Chartered	
  Designer	
  with	
  over	
  30	
  years’	
  experience,	
  Tim	
  
now	
  oversees	
  the	
  design	
  and	
  production	
  of	
  communications	
  
materials	
  at	
  Bentley	
  Holland	
  –	
  balancing	
  his	
  love	
  of	
  creative	
  
simplicity	
  and	
  typography	
  with	
  the	
  practical	
  requirements	
  of	
  
managing	
  each	
  brand.	
  In	
  his	
  spare	
  time,	
  Tim	
  enjoys	
  playing	
  a	
  
variety	
  of	
  sports	
  and	
  riding	
  Harley-­‐Davidson	
  motorcycles.	
  In	
  
addition,	
  he	
  also	
  holds	
  a	
  purple	
  belt	
  in	
  Lau	
  Gar	
  (an	
  ancient	
  
form	
  of	
  Kung	
  Fu).	
  
	
  

	
  

	
  
	
  

	
  

Dr	
  Matt	
  Long	
  
Volunteer	
  Endurance	
  Coach,	
  Birmingham	
  University	
  AC	
  
	
  
Dr.	
  Matt	
  Long	
  is	
  an	
  independent	
  athletics	
  coach	
  who	
  has	
  
worked	
  with	
  middle	
  distance	
  and	
  endurance	
  athletes	
  from	
  a	
  
range	
  of	
  Midlands	
  based	
  clubs.	
  He	
  has	
  worked	
  for	
  UK	
  
Athletics	
  in	
  coach	
  education	
  since	
  2010	
  and	
  has	
  delivered	
  
work	
  at	
  the	
  national	
  high	
  performance	
  centre	
  at	
  
Loughborough	
  University.	
  In	
  2011	
  he	
  was	
  shortlisted	
  by	
  the	
  
Brtish	
  Milers	
  Club	
  for	
  the	
  prestigious	
  Frank	
  Horwill	
  
Scholarship	
  as	
  part	
  of	
  his	
  ongoing	
  research	
  into	
  multi-­‐tier	
  
training.	
  He	
  has	
  written	
  for	
  three	
  national	
  magazines	
  and	
  a	
  
coaching	
  website	
  and	
  is	
  a	
  regular	
  coaching	
  contributor	
  to	
  
Athletics	
  Weekly	
  magazine.	
  With	
  Dr.Ross	
  Lorimer	
  of	
  the	
  
Universitry	
  of	
  Abertay,	
  he	
  has	
  produced	
  groundbreaking	
  
research	
  into	
  the	
  impact	
  of	
  cyberspace	
  and	
  mediated	
  
technologies	
  on	
  coaching.	
  With	
  David	
  Lowes	
  (Coaching	
  
Editor	
  of	
  Athletics	
  Weekly	
  magazine),	
  he	
  has	
  just	
  completed	
  
research	
  into	
  mental	
  states	
  and	
  sporting	
  performance	
  with	
  
the	
  co-­‐operation	
  of	
  former	
  Olympic	
  champion	
  and	
  vice	
  chair	
  
of	
  the	
  British	
  Olympic	
  Association,	
  David	
  Hemery.	
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Speakers

	
  

	
  

Ian	
  Wakefield	
  
Sport	
  Nottinghamshire	
  CSP	
  
	
  
A	
  former	
  nationally-­‐ranked	
  athlete	
  and	
  current	
  mountain	
  
biking	
  veteran	
  competitor,	
  Ian	
  Wakefield	
  began	
  working	
  on	
  
the	
  sports	
  and	
  entertainment	
  staff	
  at	
  a	
  private	
  holiday	
  park	
  
in	
  the	
  1980s	
  and	
  over	
  the	
  last	
  20	
  years	
  has	
  progressed	
  
through	
  a	
  series	
  of	
  management	
  positions	
  working	
  for	
  
leading	
  companies	
  such	
  as	
  LivingWell,	
  Center	
  Parcs	
  and	
  
Marriott	
  Hotels.	
  More	
  recently	
  he	
  was	
  head	
  of	
  business	
  
development	
  for	
  ISRM	
  and	
  IMSPA/CIMSPA.	
  He	
  was	
  awarded	
  
a	
  Fellowship	
  of	
  the	
  Chartered	
  Institute	
  for	
  the	
  Management	
  
of	
  Sport	
  and	
  Physical	
  Activity	
  (CIMSPA)	
  and	
  is	
  in	
  his	
  4th	
  year	
  
as	
  a	
  Chartered	
  Marketer	
  with	
  the	
  Chartered	
  Institute	
  of	
  
Marketing	
  (CIM).	
  	
  

	
  

	
  
	
  

	
  

	
  

	
  

David	
  Wright	
  
CEO,	
  CFM	
  MYZONE	
  
	
  
David	
  Wright	
  is	
  the	
  CEO	
  of	
  CFM/MYZONE,	
  a	
  global	
  company	
  
with	
  over	
  300	
  staff	
  that	
  have	
  served	
  the	
  international	
  fitness	
  
community	
  for	
  over	
  23	
  years;	
  focusing	
  on	
  either	
  getting	
  new	
  
members	
  and/or	
  keeping	
  existing	
  ones.	
  

David	
  is	
  also	
  the	
  owner	
  of	
  11	
  health	
  clubs	
  across	
  two	
  
continents,	
  a	
  board	
  director	
  of	
  ukactive,	
  founder	
  of	
  IOU	
  
(Independent	
  Operators	
  Unite),	
  an	
  IHRSA	
  presenter	
  and	
  the	
  
creator	
  of	
  MYZONE.	
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  Business	
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  Conference	
  2013	
  is	
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  and	
  hosted	
  by	
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  Way	
  Forward	
  
t:	
  +44	
  (0)	
  7980	
  300169	
  	
  	
  e:	
  info@smartwayforward.co.uk	
  	
  w:	
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  69	
  Knowl	
  Piece,	
  Wilbury	
  Way,	
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  SG4	
  0TY	
  

Booking form

	
  
	
  
To	
  reserve	
  your	
  place	
  on	
  the	
  SMART	
  Way	
  Forward	
  CPD	
  Business	
  and	
  Coaching	
  Conference	
  2013	
  on	
  
Wednesday	
  18th	
  September	
  at	
  Lee	
  Valley	
  Athletics	
  Centre,	
  please	
  complete	
  the	
  form	
  below	
  (in	
  
block	
  capitals),	
  enclose	
  payment	
  or	
  invoice	
  details,	
  and	
  post	
  it	
  back	
  to:	
  
SMART	
  Way	
  Forward,	
  69	
  Knowl	
  Piece,	
  Wilbury	
  Way,	
  Hitchin,	
  Hertfordshire	
  SG4	
  0TY	
  
	
  
Alternatively,	
  you	
  can	
  email	
  your	
  details	
  to	
  info@smartwayforward.co.uk	
  quoting	
  reference:	
  
SMART@LEEVALLEY180913	
  
	
  
Cost	
  per	
  delegate	
  is	
  only	
  £120.00,	
  which	
  includes	
  lunch,	
  refreshments	
  and	
  your	
  attendance	
  to	
  any	
  
seminars	
  and	
  workshops	
  throughout	
  the	
  day.	
  Book	
  your	
  place	
  before	
  9	
  August	
  2013	
  and	
  take	
  
advantage	
  of	
  our	
  20%	
  early	
  bird	
  discount	
  –	
  making	
  each	
  delegate	
  place	
  just	
  £96.00!	
  
	
  
	
  
Contact	
  name:	
  	
   	
  .............................................................................................................	
  

Organisation:	
   	
   	
  .............................................................................................................	
  

Address:	
   	
   	
  .............................................................................................................	
  

	
   	
   	
   	
  .............................................................................................................	
  

Invoice	
  address	
  	
   	
  .............................................................................................................	
  

(if	
  different)	
  	
   	
   	
  .............................................................................................................	
  

	
  

Telephone:	
   	
   	
  .............................................................................................................	
  

Mobile:	
   	
   	
  .............................................................................................................	
  

Email	
  address:	
  	
   	
  .............................................................................................................	
  

Dietary	
  requirements:	
  .............................................................................................................	
  

	
   	
   	
   	
  .............................................................................................................	
  

	
  
For	
  further	
  details	
  of	
  the	
  SMART	
  Way	
  Forward	
  CPD	
  Business	
  and	
  Coaching	
  Conference	
  2013	
  and	
  for	
  
more	
  information	
  about	
  SMART	
  Way	
  Forward	
  and	
  the	
  services	
  we	
  can	
  offer	
  you,	
  please	
  visit	
  
www.smartwayforward.co.uk	
  
	
  
The	
  booking	
  deadline	
  for	
  invoice,	
  BACS	
  or	
  cheque	
  payment	
  is	
  Friday	
  6	
  September	
  2013.	
  
The	
  booking	
  dealine	
  for	
  online	
  payments	
  is	
  Wednesday	
  11	
  September	
  2013.	
  

We	
  look	
  forward	
  to	
  welcoming	
  you	
  in	
  September.	
  

Attendance	
  to	
  the	
  SMART	
  Way	
  Forward	
  CPD	
  Business	
  &	
  Coaching	
  Conference	
  2013	
  is	
  by	
  pre-­‐registration	
  and	
  advance	
  
payment	
  only.	
  Delegate	
  fees	
  are	
  non-­‐refundable	
  in	
  the	
  event	
  of	
  delegate	
  cancellations	
  or	
  no	
  shows	
  on	
  the	
  day.	
  	
  
Payment	
  can	
  be	
  taken	
  by	
  BACS	
  transfer,	
  CHAPS,	
  invoice,	
  cheque	
  or	
  secure	
  credit	
  card	
  payment	
  online	
  at	
  
www.smartwayforward.co.uk	
  prior	
  to	
  the	
  booking	
  deadline	
  date.	
  All	
  invoices	
  will	
  need	
  to	
  be	
  paid	
  within	
  7	
  days	
  from	
  the	
  
date	
  of	
  issue.	
  	
  All	
  cheques	
  payable	
  to	
  SMART	
  Way	
  Forward.	
  Thank	
  you.	
  


