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Welcome sports coaches
	
  

SMART	
  Way	
  Forward	
  CPD	
  Coaching	
  Conference	
  2012	
  
	
  
Knowledge,	
  experience	
  and	
  focus	
  are	
  the	
  foundations	
  of	
  a	
  successful	
  performance.	
  	
  
Enthusiasm,	
  consistent	
  training,	
  drive	
  and	
  determination	
  make	
  it	
  happen.	
  
	
  
We’re	
  very	
  proud	
  to	
  introduce	
  the	
  first	
  CPD	
  Sports	
  Coaching	
  Conference,	
  hosted	
  by	
  SMART	
  Way	
  
Forward	
  at	
  the	
  prestigious	
  venue	
  of	
  Bisham	
  Abbey	
  National	
  Sports	
  Centre,	
  Buckinghamshire.	
  
	
  
So	
  why	
  have	
  we	
  decided	
  to	
  host	
  a	
  CPD	
  Coaching	
  Conference?	
  Simply	
  because	
  over	
  the	
  last	
  18	
  
months	
  our	
  consultants	
  at	
  SMART	
  Way	
  Forward	
  have	
  been	
  working	
  very	
  closely	
  with	
  a	
  number	
  of	
  
sports	
  coaches,	
  managers	
  and	
  directors	
  from	
  a	
  variety	
  of	
  sports	
  National	
  Governing	
  Bodies	
  (NGBs),	
  
County	
  Sports	
  Partnerships	
  (CSPs),	
  universities,	
  leisure	
  operators,	
  sports	
  clubs,	
  community	
  trusts	
  
and	
  councils,	
  delivering	
  workshops	
  which	
  have	
  helped	
  coaches,	
  athletes	
  and	
  players	
  remain	
  100	
  
per	
  cent	
  focused	
  and	
  engaged	
  before,	
  during	
  and	
  after	
  competition.	
  	
  
	
  
These	
  workshops	
  have	
  been	
  very	
  well	
  received	
  and	
  many	
  of	
  the	
  organisations	
  asked	
  us	
  to	
  consider	
  
hosting	
  a	
  specific	
  CPD	
  sports	
  seminar	
  focused	
  entirely	
  on	
  the	
  ‘softer	
  skills’	
  required	
  for	
  coaching,	
  
regardless	
  of	
  a	
  person’s	
  age,	
  ability	
  or	
  standard.	
  In	
  an	
  Olympic	
  year,	
  how	
  could	
  we	
  possibly	
  refuse!	
  	
  
	
  
We	
  are	
  all	
  under	
  pressure	
  to	
  increase	
  sports	
  participation,	
  reduce	
  obesity	
  and	
  inspire	
  communities	
  
–	
  the	
  desire	
  to	
  achieve	
  this	
  has	
  never	
  been	
  greater.	
  Therefore,	
  after	
  much	
  research	
  and	
  
consultation	
  with	
  a	
  number	
  of	
  sports	
  coaches,	
  we	
  have	
  designed	
  a	
  CPD	
  programme	
  focusing	
  on	
  
the	
  most	
  frequently	
  requested	
  workshops.	
  This	
  programme	
  supports	
  the	
  essential	
  skills	
  already	
  
being	
  taught	
  by	
  NGBs	
  through	
  their	
  grassroots	
  development	
  or	
  elite	
  performance	
  pathways	
  –	
  but	
  
focuses	
  entirely	
  on	
  the	
  softer	
  skills	
  required	
  for	
  coaching.	
  Areas	
  such	
  as:	
  effective	
  communication,	
  
awareness	
  of	
  body	
  language,	
  personal	
  management,	
  constructive	
  feedback	
  and	
  mentoring.	
  
	
  
We	
  have	
  already	
  had	
  a	
  tremendous	
  level	
  of	
  support	
  nationwide	
  from	
  sports	
  coaches	
  and	
  
organisations	
  working	
  within	
  the	
  sport,	
  leisure,	
  and	
  health	
  and	
  fitness	
  industry,	
  so	
  we	
  are	
  
extremely	
  excited	
  about	
  the	
  conference	
  and	
  really	
  looking	
  forward	
  to	
  helping	
  as	
  many	
  sports	
  
coaches	
  as	
  we	
  can	
  on	
  the	
  day.	
  	
  
	
  
We	
  have	
  an	
  excellent	
  line	
  up	
  of	
  speakers	
  confirmed,	
  including	
  Olympic	
  medallist	
  Bryan	
  Steel,	
  all	
  of	
  
whom	
  are	
  looking	
  forward	
  to	
  sharing	
  their	
  wealth	
  of	
  experience,	
  knowledge	
  and	
  expertise	
  with	
  
you.	
  As	
  any	
  wise	
  coach	
  will	
  tell	
  you:	
  you	
  never	
  stop	
  learning	
  and	
  developing	
  your	
  coaching	
  skills	
  –	
  
so	
  don’t	
  be	
  afraid	
  to	
  share	
  knowledge	
  and	
  try	
  new	
  innovations,	
  methods	
  or	
  techniques.	
  
	
  
The	
  SMART	
  Way	
  Forward	
  CPD	
  Coaching	
  Conference	
  2012	
  will	
  be	
  a	
  great	
  interactive	
  day,	
  where	
  
you	
  will	
  be	
  able	
  to	
  refresh	
  existing	
  skills,	
  learn	
  new	
  ones	
  and	
  network	
  with	
  like-­‐minded,	
  
enthusiastic	
  coaches,	
  all	
  sharing	
  the	
  same	
  passion	
  for	
  sport.	
  	
  So	
  don’t	
  hesitate,	
  book	
  your	
  place	
  
onto	
  the	
  conference	
  at	
  www.smartwayforward.co.uk	
  or	
  complete	
  the	
  attached	
  booking	
  form.	
  
	
  
We	
  look	
  forward	
  to	
  welcoming	
  you	
  on	
  the	
  day.	
  
	
  
Nadeem	
  Shaikh	
  
Managing	
  Director,	
  SMART	
  Way	
  Forward	
  
	
  
	
  





	
  

SMART	
  Way	
  Forward	
  CPD	
  Coaching	
  Conference	
  2012	
  is	
  owned	
  and	
  hosted	
  by	
  SMART	
  Way	
  Forward	
  
t:	
  +44	
  (0)	
  7980	
  300169	
  	
  	
  e:	
  info@smartwayforward.co.uk	
  	
  w:	
  www.smartwayforward.co.uk	
  
Registered	
  address:	
  69	
  Knowl	
  Piece,	
  Wilbury	
  Way,	
  Hitchin,	
  Hertfordshire	
  SG4	
  0TY	
  

CPDCoachingConference
BishamAbbey27September2012

SMARTWAYFO WARD

Conference Programme
	
  
Afternoon	
  sessions: 
	
  
	
  
2.00pm	
  –	
  3.00pm	
  	
   	
   Choice	
  of	
  SMART	
  CPD	
  Coaching	
  workshops:	
  
	
  
	
   	
   	
   	
   A	
   Effective	
  communication	
  skills	
  for	
  sports	
  coaches	
  
	
   	
   	
   	
   	
   Nadeem	
  Shaikh,	
  Managing	
  Director,	
  SMART	
  Way	
  Forward	
  
	
  

B	
  	
   HR	
  requirements	
  for	
  the	
  sport,	
  leisure,	
  health	
  and	
  	
  
fitness	
  industry	
  

	
   Donna	
  Obstfeld,	
  Director,	
  DOHR	
  Limited	
  
	
  
	
  

3.00pm	
  –	
  3.15pm	
  	
   	
   SMART	
  time,	
  refreshment	
  break	
  and	
  networking	
  	
  
	
  
	
  
3.15pm	
  –	
  4.15pm	
   	
  	
   Choice	
  of	
  SMART	
  CPD	
  Coaching	
  workshops:	
  
	
  

A	
   The	
  basics	
  of	
  coaching	
  effectively	
  by	
  recognising	
  learning	
  
styles	
  and	
  NLP	
  

	
   	
   	
   	
   	
   Annie	
  Page,	
  Director,	
  Essentii	
  	
  
	
  

B	
  	
   Effective	
  personal	
  management	
  for	
  sports	
  coaches	
  
	
   Bryan	
  Steel,	
  Olympic	
  Medallist,	
  British	
  Cycling	
  	
  
	
  

	
  
4.15pm	
  –	
  4.35pm	
  	
   	
   SMART	
  summary	
  and	
  close	
  
	
   	
   	
   	
   Nadeem	
  Shaikh,	
  Managing	
  Director,	
  SMART	
  Way	
  Forward	
  
	
  
	
  
	
  
	
  
This	
  conference	
  programme	
  was	
  correct	
  at	
  time	
  of	
  going	
  to	
  press.	
  However,	
  timings	
  and	
  content	
  may	
  
be	
  subject	
  to	
  minor	
  changes	
  on	
  the	
  day.	
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Workshop Profiles
	
  
	
  
2.00pm	
  –	
  3.00pm	
  (Workshop	
  A)	
  
Effective	
  communication	
  skills	
  for	
  sports	
  coaches	
  	
  
Nadeem	
  Shaikh,	
  SMART	
  Way	
  Forward	
  	
  
	
  
A	
  successful	
  sports	
  coach	
  must	
  have	
  excellent	
  communication	
  skills	
  otherwise	
  the	
  whole	
  
process	
  becomes	
  extremely	
  difficult	
  for	
  coach,	
  athlete	
  and	
  player.	
  
	
  
Developing	
  the	
  skills	
  that	
  will	
  help	
  you	
  recognise	
  the	
  different	
  characteristics	
  adopted	
  by	
  
athletes	
  and	
  players	
  before,	
  during	
  and	
  after	
  training	
  or	
  during	
  competition,	
  and	
  
communicating	
  appropriately,	
  is	
  vital	
  when	
  you	
  are	
  working	
  towards	
  success	
  at	
  the	
  highest	
  
level.	
  Coaches	
  must	
  be	
  able	
  to	
  talk	
  not	
  only	
  to	
  groups,	
  but	
  also	
  engage	
  with	
  athletes	
  /	
  
players	
  on	
  a	
  one-­‐to-­‐one	
  basis.	
  	
  
	
  
This	
  workshop	
  will	
  give	
  you	
  a	
  brief	
  overview	
  on	
  how	
  to	
  use	
  verbal,	
  visual	
  and	
  written	
  
communication	
  effectively	
  –	
  and	
  how	
  to	
  be	
  aware	
  of	
  your	
  body	
  language	
  and	
  perception.	
  	
  
	
  
	
  
	
  
2.00pm	
  –	
  3.00pm	
  (Workshop	
  B)	
  
HR	
  requirements	
  for	
  the	
  sport,	
  leisure,	
  health	
  and	
  fitness	
  industry	
  
Donna	
  Obstfeld,	
  DOHR	
  
	
  
Having	
  a	
  good	
  understanding	
  of	
  HR	
  when	
  you	
  are	
  coaching,	
  training,	
  observing	
  or	
  
competing	
  is	
  essential	
  when	
  you	
  are	
  in	
  contact	
  with	
  so	
  many	
  people	
  on	
  a	
  day	
  to	
  day	
  basis.	
  	
  
	
  
HR	
  procedures	
  go	
  further	
  than	
  just	
  paperwork,	
  enhanced	
  CRB	
  checks	
  and	
  becoming	
  a	
  
registered	
  /	
  affiliated	
  /	
  qualified	
  coach.	
  HR	
  procedures	
  are	
  there	
  to	
  help	
  protect	
  the	
  coach,	
  
as	
  well	
  as	
  the	
  athlete,	
  player,	
  client	
  or	
  customer.	
  	
  
	
  
As	
  athletes	
  and	
  players	
  across	
  all	
  sporting	
  disciplines	
  progress	
  from	
  grassroots	
  to	
  elite	
  and	
  
international	
  standard,	
  it	
  is	
  important	
  to	
  know	
  your	
  own	
  boundaries,	
  as	
  well	
  as	
  everyone	
  
else’s	
  within	
  the	
  sporting	
  arena.	
  This	
  includes	
  coaches,	
  athletes,	
  players,	
  team	
  managers,	
  
paid	
  and	
  voluntary	
  staff,	
  full	
  /	
  part-­‐time	
  employees,	
  sports	
  agents,	
  medical	
  teams,	
  
organisational	
  staff,	
  sponsors	
  and	
  the	
  media,	
  as	
  well	
  as	
  members	
  of	
  the	
  public.	
  
	
  	
  
This	
  workshop	
  will	
  give	
  you	
  an	
  introduction	
  into	
  what	
  you	
  need	
  to	
  be	
  aware	
  of	
  as	
  a	
  coach,	
  
how	
  to	
  put	
  sensible	
  structures	
  in	
  place,	
  how	
  to	
  avoid	
  getting	
  yourself	
  into	
  awkward	
  
situations	
  and	
  how	
  to	
  deal	
  with	
  certain	
  circumstances	
  if	
  they	
  arise.	
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Workshop Profiles
	
  
	
  
3.15pm	
  –	
  4.15pm	
  (Workshop	
  A)	
  
The	
  basics	
  of	
  coaching	
  effectively	
  by	
  recognising	
  different	
  learning	
  styles	
  
Annie	
  Page,	
  Essentii	
  
	
  
The	
  athletes	
  and	
  players	
  you	
  coach	
  will	
  often	
  be	
  at	
  various	
  different	
  levels	
  of	
  fitness,	
  
ability,	
  focus	
  and	
  commitment.	
  They	
  may	
  also	
  be	
  at	
  varying	
  degrees	
  of	
  chronological,	
  
mental	
  and	
  physical	
  status,	
  so	
  a	
  ‘one	
  size	
  fits	
  all’	
  approach	
  to	
  coaching	
  will	
  rarely	
  achieve	
  
great	
  results.	
  As	
  a	
  coach	
  you	
  need	
  to	
  create	
  the	
  right	
  atmosphere	
  and	
  environment	
  for	
  
each	
  athlete	
  or	
  player.	
  	
  
	
  
Understanding	
  what	
  makes	
  your	
  athletes	
  and	
  players	
  tick	
  is	
  vital,	
  especially	
  if	
  you	
  are	
  
coaching	
  sports	
  men	
  or	
  women	
  competing	
  at	
  the	
  highest	
  level.	
  As	
  soon	
  as	
  you	
  can	
  work	
  
out	
  whether	
  your	
  athlete	
  or	
  player	
  is	
  a	
  visual,	
  aural	
  or	
  kinaesthetic	
  type	
  learner,	
  or	
  one	
  
who	
  prefers	
  reading	
  written	
  instructions	
  before	
  implementing	
  them,	
  you	
  will	
  be	
  able	
  to	
  
tailor	
  your	
  coaching	
  style	
  accordingly	
  to	
  ensure	
  you	
  always	
  get	
  100	
  per	
  cent	
  effort	
  and	
  
commitment	
  from	
  them.	
  	
  
	
  
	
  
	
  
3.15pm	
  –	
  4.15pm	
  (Workshop	
  B)	
  
Effective	
  personal	
  management	
  for	
  sports	
  coaches	
  	
  
Bryan	
  Steel,	
  Olympian,	
  British	
  Cycling	
  
	
  
Creating	
  a	
  successful	
  work	
  life	
  balance	
  is	
  often	
  a	
  lot	
  more	
  difficult	
  than	
  we	
  first	
  envisage.	
  It	
  
is	
  the	
  same	
  with	
  coaching.	
  You	
  will	
  not	
  achieve	
  everything	
  you	
  plan	
  for	
  your	
  training	
  
sessions	
  unless	
  you	
  prioritise	
  and	
  accept	
  that	
  successful	
  performances	
  take	
  time.	
  
	
  
This	
  workshop	
  will	
  explain	
  why	
  delivering	
  an	
  effective	
  coaching	
  session	
  requires	
  
meticulous	
  planning	
  and	
  preparation	
  to	
  ensure	
  the	
  right	
  results	
  are	
  achieved	
  at	
  the	
  right	
  
time.	
  Goals	
  and	
  objectives	
  need	
  to	
  be	
  ‘SMART’	
  and	
  match	
  the	
  skills	
  and	
  requirements	
  of	
  
the	
  team	
  or	
  individual.	
  As	
  a	
  coach,	
  you	
  need	
  to	
  be	
  very	
  organised	
  and	
  consistently	
  on	
  top	
  
of	
  your	
  game	
  to	
  maintain	
  a	
  clear	
  vision	
  of	
  high	
  performance	
  and	
  success.	
  	
  
	
  
Bryan	
  will	
  share	
  his	
  experience	
  of	
  being	
  coached	
  to	
  compete	
  at	
  four	
  Olympic	
  Games	
  and	
  
winning	
  bronze	
  and	
  silver	
  medals	
  at	
  two	
  successive	
  Olympic	
  Games,	
  as	
  well	
  as	
  highlighting	
  
how	
  he	
  organises	
  and	
  prepares	
  an	
  effective	
  elite	
  cycling	
  training	
  session.	
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Bryan	
  Steel	
  
Olympic	
  Medallist,	
  British	
  Cycling	
  
	
  
Bryan	
  Steel	
  made	
  it	
  into	
  the	
  British	
  cycling	
  team	
  at	
  a	
  
time	
  when	
  a	
  revolutionary	
  change	
  management	
  
programme	
  catapulted	
  the	
  team	
  onto	
  to	
  the	
  world	
  
stage.	
  He	
  competed	
  in	
  four	
  Olympic	
  Games,	
  winning	
  
Bronze	
  in	
  the	
  Team	
  Pursuit	
  in	
  2000	
  and	
  Silver	
  in	
  2004.	
  
Bryan	
  has	
  worked	
  with	
  various	
  organisations	
  including	
  
Sport	
  England,	
  The	
  Youth	
  Sport	
  Trust,	
  Dame	
  Kelly	
  
Holmes	
  Legacy	
  Trust	
  and	
  DARE	
  UK	
  to	
  deliver,	
  design	
  
and	
  manage	
  mentoring	
  schemes.	
  He	
  is	
  a	
  board	
  member	
  
of	
  England	
  Netball;	
  a	
  director	
  of	
  charity	
  Sporting	
  
Hearts;	
  patron	
  of	
  the	
  Thomley	
  Activity	
  Centre,	
  
Oxfordshire;	
  anti-­‐drug	
  ambassador	
  for	
  UK	
  Sport	
  for	
  the	
  
100%	
  Me	
  Campaign;	
  a	
  Sporting	
  Hero	
  for	
  the	
  East	
  
Midlands	
  Advocates	
  Project;	
  a	
  Sport	
  England	
  Sporting	
  
Champion	
  and	
  a	
  member	
  of	
  the	
  British	
  Olympic	
  
Association	
  Planning	
  for	
  Success	
  scheme.	
  

	
  
	
  

	
  

	
  

Dr	
  Matt	
  Long	
  
Endurance	
  coach,	
  athletics	
  
	
  
Dr	
  Matt	
  Long	
  is	
  an	
  independent	
  athletics	
  coach	
  and	
  has	
  
worked	
  for	
  UK	
  Athletics	
  in	
  coach	
  education	
  since	
  2010.	
  
In	
  2011	
  he	
  was	
  shortlisted	
  by	
  the	
  British	
  Milers	
  Club	
  for	
  
the	
  prestigious	
  Frank	
  Horwill	
  Scholarship	
  as	
  part	
  of	
  his	
  
ongoing	
  research	
  into	
  multi-­‐tier	
  training.	
  With	
  Dr	
  Ross	
  
Lorimer	
  of	
  the	
  Universitry	
  of	
  Abertay,	
  he	
  has	
  produced	
  
groundbreaking	
  research	
  into	
  the	
  impact	
  of	
  cyberspace	
  
and	
  mediated	
  technologies	
  on	
  coaching.	
  With	
  David	
  
Lowes,	
  coaching	
  editor	
  of	
  Athletics	
  Weekly,	
  he	
  has	
  
completed	
  research	
  into	
  mental	
  states	
  and	
  sporting	
  
performance	
  with	
  the	
  co-­‐operation	
  of	
  former	
  Olympic	
  
champion	
  and	
  vice-­‐chair	
  of	
  the	
  British	
  Olympic	
  
Association,	
  David	
  Hemery.	
  

	
  

	
  
	
   	
  










