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We were founded in 2011 by Nadeem 
Shaikh, to bring together his wealth of 
experience in sales, management and 
training, with his great passion and  
enthusiasm for sport.

We offer clients a unique proposition of 
commercially-focused services,  
including sales management, sales team 
training, mentoring, advertising,  
promotional strategy consultation and 
ongoing sales support.

Our services have been designed  
specifically across a core set of  
competencies focused on delivering 
commercial success for our clients and 
customers. They include: 

S SALES MANAGEMENT 
M MOTIVATION 
A ADVERTISING & MARKETING 
R RESOURCE MANAGEMENT 
T TRAINING

We work with sports clubs and centres,  
universities, trade associations, local 

authorities, sports National Governing 
Bodies, equipment manufacturers and 
sports event organisers.

We have an excellent track record in 
helping companies and organisations 
working in sport, leisure and fitness who 
require a greater return from their sales 
teams, maximising every opportunity to 
generate successful outcomes.

We will spend time with your staff,  
sharing our knowledge and experience, 
to help improve their skills and become 
more proactive and efficient within their 
roles. If your staff need support from 
people who are consistent in delivering 
great results then we believe you should 
be working with SMART Way Forward.

Our rates may vary depending upon  
location, preparation time and length 
on contract. Please contact us for a 
quotation.

About 
SMART Way Forward

SMART Way Forward is a specialist sales management 
and training consultancy, predominantly working 
within the sport, leisure, health and fitness industry.

“Having appointed SMART Way Forward to deliver the sales and marketing aspect of 
the UK Fitness Trails programme, I have found Nadeem to be extremely  
enthusiastic with an excellent knowledge in the area of sales and marketing. He has 
provided a clear, structured focus and I would have no hesitation in recommending 
his services to other clients.”
Louise Tideswell
Managing Director, Fitness Trails UK

“Your personal goals are just 
dreams with a deadline.”
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In addition, SMART Way Forward also 
offers the opportunity for businesses to 
hire interim managers / directors on a 
short term contractual basis; for periods  
of three months, six months or 12 
months, working between 1-3 days per 
week at the customer’s premises or 
remotely.

We can provide the skills and  
experience necessary to assist you – 
whether you are looking to launch a new 
product or target a new market area – 
when it is not practical or cost-effective 
to undertake the process of interviewing 
and hiring someone for part-time, full 
time or temporary work.

Our knowledge, experience, expertise 
and understanding of the sport and  
leisure industry is what separates us 
from other management and sales  
training providers around the UK.

We have strong working relationships 
with local authority sports departments, 
County Sports Partnerships (CSPs), 
sports National Governing Bodies 
(NGBs) and a number of other highly  
respected and established trade  
associations and organisations involved 
with the management of sport.

Sales  
Management

SMART Way Forward delivers management support, 
sales training and development skills through a wide 
range of courses, tailored specifically to meet your needs.

“We have known Nadeem at SMART Way Forward for a number of years and have 
worked with him on several projects. We have always found him to be highly  
professional, thorough and committed to delivering each project.”
Plan4Sport Team

“There is always a positive to be learnt 
from every negative situation.”
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Motivation can provide inspiration in a 
number of different ways. It can be the 
driving force behind an amazing  
business idea, or simply a recognition 
of consistent great performance. Either 
way, we all need motivation.

The teams at SMART Way Forward work 
with your staff and managers to identify 
long or short term programmes which 
will invigorate your people to become 
more motivated within their everyday 
roles and responsibilities. This could be 
through team talks, reward schemes, 
personal development programmes or 
arranging celebrity speakers.

Motivation

The full list of motivational methods, which 
can be structured in a number of ways, 
includes:

 + Commission schemes 
 + Helping you to arrange celebrity  

     motivational speakers from a variety  
     of sports

 + Identifying a successful, motivating  
     bonus or reward scheme 

 + Introducing new job titles 
 + Motivational team talks & seminars
 + Performance reviews
 + Personal Development Programmes  

     (PDP)
 + Instilling Positive Mental Attitude (PMA)
 + Restructuring departments to include  

     supervisors, team leaders etc.
 + Reviewing job descriptions to include  

     increased responsibility
 + Rewards & recognition
 + Team building exercises

At SMART Way Forward we strongly believe that  
motivation is one of the greatest influences over 
consistent success.

“Since I have known Nadeem he has shown excellent organisational and motivational 
skills. Nadeem has a strong association with athletics and has shown an exceptional 
ability to use his business attributes to the benefit of the sport. It is this ability to  
transfer skills from one area to another in a lateral way, plus using his motivational 
manner, that has encouraged him to launch SMART Way Forward.”
Bryan Smith
Director, London Marathon
Past Non Executive Director, UK Athletics

“Anything can be achieved with PMA – 
Positive Mental Attitude.”
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Therefore we have introduced a variety 
of services which will help you structure 
a successful marketing plan, without  
taking endless hours away from your 
daily routine.

Our media experts can help you identify 
the right path for advertising or  
marketing, whether it is for a new  
product launch, corporate image 
change, advertisement design or  
identifying a strategy to help you  
penetrate a new industry sector. We can 
help you turn your thoughts into a  
successful marketing campaign.

Our rates are based upon the work  
required, along with preparation and  
research time needed for each project.

Advertising &  
Marketing

Our full list of advertising and marketing 
services includes:

 + Conferences & seminars 
 + Design & corporate image
 + Email newsletters
 + Event management & coordination
 + Identifying effective marketing strategies
 + Magazine advertising
 + Mailshots
 + Marketing research
 + Media advice
 + Online advertising campaigns
 + Product launches

Advertising and marketing is an essential part of any  
company’s success. However, at SMART Way Forward we 
understand that the demands of running a business often 
mean that this vital area is not always given the time nor  
effort it requires.

“I have known Nadeem from SMART Way Forward for about three years now and 
have always been impressed with his infectious enthusiasm and motivation. He comes 
across as one of those people who make things happen and inspire other people to get 
the best from themselves.

“I consider Nadeem to be trustworthy, honourable, professional and would recommend 
him as someone you should do business with because even if he can’t help you directly, 
he will introduce you to someone who can, just because he wants to help you.”
Ian Wakefield
Business Development Manager, IMSPA

“Your worst experiences teach you the best 
life lessons you’ll ever learn.”
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Often different departments within an  
organisation will create their own  
procedures and structures creating  
unnecessary duplication and  
inefficiencies.

Our consultants at SMART Way Forward 
will work with your management teams 
to identify these areas, then help you  
implement procedures to control the  
levels of work duplication and time  
wastage within your organisation.

Contracts for resource management 
services are based upon a minimum 
term of one day per week, for a duration 
of one month. Bespoke rates are  
applied, based upon location,  
preparation and implementation time 
required for each contract.

Resource  
Management

Areas in which we can help you better  
manage your resources include:

 + Budgeting for resources
 + Cost cutting & budget reduction
 + Identifying the resources available 
 + Lean management implementation
 + Managing company procedures
 + Operational cost management
 + Organising & implementing effective  

     procedures
 + People as a resource 
 + People management
 + Reducing duplication within the  

     workplace
 + Time efficiency

Business resources are literally all around us but we do 
not always utilise the tools and services available to us 
in an effective, efficient way.

“Nadeem from SMART Way Forward has worked with our teams at the London 
Marathon and our other key road race events, organising marshals. We have been 
very impressed with his professionalism and would not hesitate to recommend him to 
others.”
Dave Bedford
Race Director, London Marathon

“Help and resources are all around us. 
You just need to ask for the help, then 
use the resources.”
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We understand that this can sometimes 
apply to all of us, so we make all our 
training courses relevant, interactive, 
enthusiastic and fun! 

Our courses include a powerpoint  
presentation delivered by an  
experienced consultant, together with 
a number of scenario type exercises 
which help your staff relate to genuine 
everyday situations they are likely to 
face. This helps and encourages the 
learning process, as it makes the  
training real.

As part of our offering, we will also help 
you plan an effective ongoing training 
plan, which will ensure that your staff 
have skills which are regularly refreshed 
and tested. This also makes it easier for 
management teams to identify  
development areas with staff.

Training

Winston Churchill once said: “I am always ready to 
learn, although I do not always like being taught.”

Specialist sales management training:

 + Appraisals, reviews & development
 + Communication skills (written & verbal)
 + Delivering of presentations & meetings
 + Developing effective interpersonal skills
 + Interviewing & recruitment skills 
 + Leadership / management skills
 + Management of individuals & teams
 + Observation & constructive feedback
 + Organisational skills
 + People management skills
 + Praise, recognition & motivation
 + Productive, reliable & focused teams
 + Running effective team meetings
 + Training the trainer
 + Understanding & analysing KASH

General sales training:

 + Business conversation skills 
 + Call research & preparation 
 + Effective cold calling
 + Handling objections
 + Negotiation & closing skills
 + New business development
 + Open questioning
 + Packaging & making offers 
 + Presentation & demonstration
 + Proactive account management
 + Telephone appointment making
 + Territory & time management

“To be a champion, you have to live, think, 
train, prepare and compete like a champion.  
Ask yourself, are you a champion?”

“Nadeem Shaikh from Smart Way Forward has delivered a variety of CPD courses 
for Sports Coaches as part of the Middlesex University Coach Education Programme. 
He has a professional and polished approach, delivering material in a lively and  
enthusiastic manner. His wealth of experience in coaching and training enables him 
to deliver sessions which get to the heart of the subject, and utilise real-life examples 
to enhance the participant’s learning.”
Mel Parker
Head of Sport and Recreation, Middlesex University
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Our Founder & 
Managing Director

With his exceptional skills, natural drive, 
enthusiasm and passion for delivering  
results and first-class coaching and 
training, Nadeem’s aim was to bring  
together his business and sporting  
experiences to support organisations 
looking for greater success.

Nadeem holds qualifications in leisure 
studies, retail, sales, marketing and  
distribution and founded the business 
having gained a superb track record of 
delivering commercial success in senior 
management positions with companies 
including Disney, Reed Elsevier, Leisure 
Media and The Nichem Group.

Having retired from competitive running,  
Nadeem is still an active member of 
Shaftesbury Barnet Harriers athletics 
club and is a fully qualified UKA Level 3 
Performance Endurance Coach, working 
with potential future Olympians. He also 
sits on the club’s committee and  

supports a number of events including 
recruiting and managing more than 80 
volunteers for various events within the 
London Marathon portfolio. 

Well respected and established within 
the UK sports industry, Nadeem has 
built up an impressive list of contacts 
including those working within local 
authorities, national governing bodies, 
professional sports clubs, education,  
and the wider commercial world.

These contacts, along with a history of 
sales success, more than 20 years of  
experience and excellent relationships 
within the industry, set SMART Way  
Forward apart from their rivals. 

With his personable approach and  
enthusiasm, Nadeem ensures that every 
opportunity delivered is thoroughly  
researched, planned, structured and 
delivered to exceed all expectations.

Former international athlete Nadeem Shaikh launched 
SMART Way Forward to create a dynamic new  
consultancy offering a wide range of sales management 
and training services.

“I have known Nadeem from SMART Way Forward for some time and always found 
him to be the most thorough and professional of individuals. Having project managed 
the 2010 National Sports Development Seminar, we were delighted to have Nadeem  
address the delegates and his presentation was as we knew it would be: well prepared, 
well delivered and engaging. Nadeem has an enthusiasm and passion for what he does 
that he is able to transmit in any presentation and I look forward to working with him 
on future events.”
Jonathan Wilson
Managing Director, 100AND10%

“Success is achieved by enthusiasm,  
energy, focus, hard work, drive and  
determination.”
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Registered address: 
69 Knowl Piece
Wilbury Way
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“The will to win is important ... but the 
need to prepare is vital.”


